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25X1 A9A 


COLONEL WHITE i The second item on the agenda is the National Defense 
Executive Reserve. 

Has everybody read this paper7 Are you ready to discuss it? 

Kud, do you want to add anything to what is in this paper? 

We found since the paper was written that there are 
other groups of persons who might be susceptible to appointment to the Nation*!. 

Defense Executive Reserve besides consultants. In reviewing the list of 
consultants — of which there are how many, Jim? 

25X1 A9A 

209* 

Do you all know | | He is Chief of the Mobili- 

sation Staff, Office of Personnel. 

There are 209, total, and they are mostly clustered 
in several rather technical offices. I say that because the Executive Receive 
is intended primarily to produce broad-gauge executive typeB. Of that 209, 32 
are over age 60, and 105 are clustered in CSI, 0RR, TSS, and in the Office of 
Personnel as Procurement Consultants. Those 105 are mostly specialists rather 
than "executives." They ore high-powered scientists — 

HR. KIIKPATEICKi There aren't many of those that you would get during 
a mobilization. Our consultants ore actually individuals that we get as con- 
sultants because we can't hire them as employees. I can practically name the 
209 because I have to review that lint quarterly for the Director. 

MR. CIELDCN: They would remain ao consultants during an emergency. 

MR. KIRKPATRICK: Your TEG and CGI are all high-level scientists, aid 
they're going to be In great demand. 

But, Kirk, if they are appointed by ua to the National. 

Defense Executive Reserve then they ore earmarked for us and no other agency 
can get their hooks into them. 

MR. KIRKPATRICK: Maybe this Is getting there first, but maybe you 
would be overridden by OEM. I think when you go to 0DM with this list they are 
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25X1 A9A 


25X1 A9A 


25X1 A9A 



MR. HELMS : What is the residual when you finish with that group — the 
number that are over oO and the ones in the technical offices? 

We have prospects of not more than 60, wliich we 

are trying; to spread over the various offices. For example, there is a cluster 
of 19 in the DCI's Office. But there again the age factor and Judging by the 
time they have been consultants — 

MK. KIRKPATRICK : That includes people like 


25X1 A 
25X1 A 


MR. BAUD: You want the latter two. 

MR. KIRKPATRICK: Yes, but what X an going to propose is that rather 
than confining ourselves to the so-called "consultants, " that ve use our 
alumni. 


] Since ve prepared this paper - there are three other 


sources. There are some among our covert associates j there are about 25 auper- 
grndee wiio have left the Agency, a rrunber of whom would bo suitable, perhaps. 

In the Rational Defense Executive Reserve] and among the GS-15's there are a 
number. In other vords, among our nlucni. 

Vic have talked this over with 


in acme detail and 


lie reconinends that to the extent tbut it la practical and possible we appoint 
alumni, because they already know about the Agency and their clearances can be 
brought up to date, of course, and have them participate in Operation Alert 
for 195 $, 1959, i960; and so on, a3 is recocmended by the Executive Office of 
the President. We would not be revealing to them things vhich they don't al- 
ready know. Therefore, it is 


recourse ndnt ion that we use persons 


of that type, and that he aid the three Deputies in selecting the group which 
would most conform to the Office of Security's concept of revelation of internal 
operations to these Executive Reservists when they participate In the annual 


Operation Alerts. 

The whole purpose, really, in my opinion, of participating in 
the Rational Defense Executive Reserve, is that at the present time CIA lias a 
big g-oose egg alter its name whenever a list coraes out, and from an internal 
Government public relations point of view it would be better if we could show 
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25X1 A9A 


25X1A9A 


tl^it ve were participating, even on a token basis. And OEM syiiTpathizes vith 
our point of view, rather than once a quarter publicizing to lU or 20 different 
agencies that do participate, that CIA 1b supposed to participate but doesn't. 


CCLCHEL WHITE i I think that is true, but more important is the fact 
that somebody else is going to have all the people. 

I I Gonebody else will have our consultants if we don't 

eaixiark then as our Reservists. 

MH. BAIRD: I think it's below this level. I'm thinking about, for 
Instance, | (psychologist s. 

That doesn't have anything to do with this. You reraen- 


ber the Council npproved the Specialist Reserve, and it Is coning to the PRC 
Just as soon as the final paper is written, which is in the offing. 

COIDNEL WHITE: Maybe I didn't think this through carefully enough 
either, but the way I reacted was this: that thi* is probably a good idea. I 
started thinking who do we have in the DD/s that ve could get. And I thought 

Laughter^/ 


right away 


COICMEL WHITE; We probably would be Interested in recruiting people, 
with great enj:, hauls on the consultants for the JOT Program Maybe that is not 
really whj.it we are talking about, because they are, again, specialists. They 
are more or less like Matt’s psychologists they want to get. 


MR. KIRKPATRICK: These are "executives" we're talking about, aren't 
they? And if these are executives don't you think maybe you should show the 
Director who you are going to recruit? 

Oh, ye 8. 

MR. KIRKPATRICK: It doesn't nay bo here. The Director may be 
Interested, to know who his executives in wartime may be. 

| | The purpose of tills paper is to recommend whether there 

will be an Executive Reserve or not, and after that, who should be in it. 


25X1 A9A 

25X1A9A 


CCIjOKEL WHITE: And ny other reaction was --and I assumed you were 
going to tube care of them in this 15 — would be that certainly you would want 
to get your | 


Jand others if you possibly could - but that is really 
viiat -we are after, instead of my recruiters or Jiatt's psychologists. 

Those come under the fipecialint Reserve, which in well 


on its way — 
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25X1 A9A 

25X1 A9A 


25X1 A9A 
25X1 A9A 

25X1A9A 


: *Ji . HEIMS: What is wrong with submitting all of out consultants to 
OEM and then relaxing and enjoying it from that time forward? 

MR. KIRKPATRICK! That would be an Interesting exercise, at least. 

It reikes for a big number after our name . 

MR. HEIMS i What harm would it do? 

would not want that. For example, 25X1 A9A 

cautions against identifying aa our National Defense Executive Re- 

uervista what lie calls professional consultants'* - consultants who not onlv 
consult with us but with a lot of other people as well, nod some of the 
Ecientints and some of the ORR specialists do just that. He believes it would 
be a bad idea for us to so identify those. 

MR. KIRKPATRICKS But who are we Identifying them to except 0DM7 

I I The Civil Service ConmlsEion. 

MR. KIRKPATRICK: But we have to identify them to OEM first, before: 
we tell the Civil Service. 


| | No, you identify them to Civil Service. 

MR. KIRKPATRICK: I thought the whole purpose of the exercise was to 
find out if they had been tabbed by coratbody else. 


The Civil Sei-vice Commission keeps a tab on them for OEM. 
MH. HEIM3: I still think it's a good idea to ask for all of them. 
COLONEL WHITE: Maybe. 


cald, for example, that fie would not 


recommend | | because he was being used in some covert capacity. I 

don't know wlsat that is. But lie mentioned him as a specific one. 

MR. KIRKPATRICK: Before we cubmit tills lint, though — this list is in 
the proceos of revision, and in processing ny quarterly review the Director haa / ( 

i i 

struck jO'iir from this list, so vliy don't we wait until this quarterly review f 1 


is cleared up. 


COICNEL WHITE: What I was going to cay, is there anyone who feels we 
shouldn't participate in this? That is really the first question. 

MR. SHELDON: I think we ought to participate but it seems to me we 
should be a little more realistic. Why put down a whole series of names of 
people who obviously can't be executives? 


COLONEL WHITE: I for one don't feel we should participate solely or 


Y 
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25X1A9A 


t -A.': • tf- 




25X1 A9A 


even primarily for the purpose of looking good in the eyes of the rest of Govern- 
ment if ve don't really feel we are going to have people on tills list that if 
we should have mobilization we would want to get into the Agency — that X wouldn't 
participate. But I for one think we should participate because if we don't 
show an interest in some of the people we would like, then somebody else Is 
going to chow an interest and we don't be able to get them. 

There are Beveral bench marks. Hobody over 60 should 


be on thin list. 

MR. BAIRD: Why? 

| | What good will he be five years from now? That la one 

of the bench marks of OEM. They recommend that you don't have persons who an: 
too old — let's put it that way — and they have set it at that age. I think ve 
should have as reservists only tliose persons we are prepared to have participate 
in Operation Alerts. That is the primary exercise of the National Defense 
Executive Reservists annually, from the 0DM point of view. So if we are not 
prepared to have them participate there, then they aren't the kind of persons 
that fit the National Defense Executive Reserve pattern. 

MB. KIRKPATRICK: The more I think of it the fewer executives I think 
there are on our consultants' roster who would be available. All of the 0RR 
consultants, most of whom are industrialists or industrial specialists, ore 
certainly going to be frozen right there where they are in time of war because 
they are all in the metal trades or machine tools industry. 

25X1 A9A 


MR. BAIRD: 


J - people of that nature you want . 

MR. KIRKPATRICK: He is the Director's consultant. 

I- now that guy is of executive 25X1 A9A 


MR. fjHEIDON : A fellow like 


calibre. It seems to :.*? we ought to screen the consultants' list and cay which 
ones ore of executive calibre. 

| | That is all we propose here, that we screen them. I'd 

life to ntike this auite clear: If this person is identified for the national 
Deienr.e Executive Reserve we have him, and CDM says we do, and they protect us 
against the Department of Defense or anybody else. That is tl.e whole purpose of 
the exercise. CDM is responsible under the President's Executive Order to see 
that there is not proselytizing or raiding, ro that you can count on them In she 
event of an emergency. That is the only purpose of it. 
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r 




MR. KilMS: I'll believe it when. I see it. 

MB. KIRKPATRICK: Eud, ian't the simplest way that each Deputy Director 
p,o through his conaultant Hat and alumni list and cone up with a liatT 

| | That is what we recccmend. 

COLONEL WHITE : You are not restricted to the consultants ' list, and 
you way come up with something lean than ten, but that is a good place to 
start . 

Is this paper acceptable, then? 

MR. KIRKPATRICK: I so move. 


25X1 A9A 


. . . Hils notion was then seconded and passed . . . 


left the meeting . . . 
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ua too long. 

HR. KIRKPAERICK: Do you think the fuxtental question on 4, Harry, Is 
“ to whether we ahould bo * pa* of tbifl iiatlOBal 

Renexve or whether we ought to be working on our own Reserve? 

MR. ITOTOIDS* i agree absolutely on that, that I think ve ought to 
^ thoirvs our own, but think the trouble with doing our own i. that if ve don-t 
play « Uttle ball with OEM ve*,* going to have some conflicts, a* i don’t ^ 
** to work that out except to have . long heart-to-heart with PWng W 

and say, "How do we cocpare note, he re 7" I want Dick*, opinion on that - because 
when it comes to your aide of the house, Dick— 

MR. HEUSSt rain is lost on re. 

MR. REraoue: If. the required expansion in the event of hot war. 

MR. HEIMS: What would the personnel of this Agency do in vartlr* that 
they axe not doing newt 

10 

0 '* ‘'. -) r ■? 
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MR. KIRKPATRICK i If vs have to expend to have bodies already earmarked 
to us that aren't going to be brought Into tbs Office of War Mobilisation or War 
Information or something else. Because CIA has said, in peacetime, "Wo vent Wild 
Bill Donovan back In wartime." Bo after his name In all of tbs files there's a 
tab i "CIA Mobilisation Reserve." It's doing for civilians what tbs nilitary 
reserve program does for the services. They have already announced In the press 
end Indicated they had a convention of a couple of hundred people In tbo pentagon. 

MR. REYNOLDS i 1 think the most Important section Is tbe DO/l side* 
probably, and next the W/S side, because you've got to put the finger on scien- 
tists for 081, for exanple, which you will get in the event of an emergency which 
you can't get now, and they have to be really signed 19 ahead of time otherwise 
somebody else will get them. The Air Force got one of the best men you could 
get right now - this fellow from MIT. Bo lt'e Just a question of our own planning. 

I Would then be any difficulty with CtM if we e@§>X1 A9A 


[ 


ahead and got our ownT I would need two or three scientific consultants who 
would be full-time, and If we could elgn them up now— like | | 

25X1A9A 


25X1 A9A 


We have to cooperate with OIK In order to get priority 
cm a man, otherwise somebody else will gat hi a. 

MR. REYNOIDSj I look upon It as part of the Job I oust personally • . 

monitor, either through the Contact Divlsioo/00 offices or tbe universities. I 
could make actual calls on top men In the universities and say, "Look, we need 
your man for this specific job, WHEN-AS-and-IF." 

That would be the only reason to play along with 

25X1 A9A 


OEM. 




25X1 A9A 


MR. KIRKPATRICK! From the Internal point of view Isn't tbe practical 
way to go about this to say to each component 1 Decide now what you are going to 
need In the way of an Immediate Increment In the event of hostilities sod Indicate, 
If possible. Individuals by name, as to who you want, and If not by name indicate 
as specifically as possible the qualifications desired. And then go to OEM and 
say, "Here Is our package, will you go along with itt" 

MR. REYNOLDS! X think we have to go over and hove a talk with Flemming. 

I I On the 26th of April, since this memo on tbe National 




Defense Executive Reserve (dated 17 April 1956) was prepared, tbe Interagency 
Advisory Committee of tbe Civil Service Cazmlsslon met with the various agencies 
on this subject, and John Macy responded to CIA's point that we oculd not furnish 
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mbb# publicly to CBM - "Yea, va understand that, but that wild not bar your 
participation." in other words, they will sake special arrangements - ran and 
the Civil Service Conwlaalon - so we can participate and sot the earmark on 
people that we need, without it becoming public property. It's the same kind 
of deal that we have on lnmmerable other things with the Civil Service Cotaais slon. 

MR. HHM8t I foresee us putting tags on a hundred name a and finding 
they are all either Amy, Htvy or Air Force reserves, and then the hassle 1st 
Who gats them* It seems like a feckless exercise. 

MR. BEXWOIDSi One thing I know is true la that many of those men who 
have worked with us— llkef ~ -would prefer to wort with us rather than 25X1 A9A 

X can find that out at K.I.T. - 1*125X1 A9A 


the Armed Forces. As for 


go up and ask theta. I would say, "where ere their affiliations* Bow many can 
we depend upooT" 

25X1 A9A 




A ~ 




■sd&Ssisasi 


As a start, and it's a vary small start, wa have run a 
renter of all separations of GS-lh's and 15'a from the Agency in the past three 
yeare. We find that there are 15* G8-lU*s and 15 's who hove separated front the 
Agency. This la also broken down into whether they were at the time earmarked at 
"re-enploysble* or "not re -employable.* nw purpose of this la to up this 

list, find out who has died, get current addresses, and furnish to the three ^ — - - 

deputies the names of those persons who have left their area and who eigh t be ' ~ 

contacted to provide a nucleus for this new Executive Reserve. 

MR. KIRKPATRICK t What about the supergrades who have left* | | 25X1 A9A 

end I I and oeoole like that* 25X1 A9A 

25X1 A 


and people like that* 

There will be approximately 200 hubs, which will be 






whittled down to let’s eay 100 that might profitably be contacted now to see if 

i 

they wish to sign up with ua in the event of war. 

MR. REYNOLDS i We have already had some discussions as to what we would 
need in the way of a training program for eome of these people who were once with 
ue and should be given refresher courses, particularly in the K)/l side, and the 
appropriation for such a thing would be expensive and we have never gone very far 
with it, but I have talked to Bob about it in the past, and I talked to | [ ?5X1 A9A 
when be was in the DD/l. But on the DD/p side that is where the military comes 
into It* 

MR. EE 1158 r I throw up my bands « X am so unsympathetic to the whole 
Idaa. I think lt*s a vast* of tins, at least to ua. 
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25X1 A9A 


What shout technical people? 

MR. HElM3i The technical people would he grabbed off by the Services. 
You know very well the word will cane down, "Get out of the way, we’re cooing 
through." 

X think X have scene people X could persuade. 


25X1 A9A 


MR. KXRKPASRICKi From the point of view of the present discussion, X 
nova that the recacuendatlons In this memorandum on the Rational Defense Executive 
Reserve be accepted and that the Initiative be turned over to the Office of 
Personnel. 

X second that. 


_ . -v 

W 

■jjaS* 


WiS5SStaK&&8&l 



MR. KIRKPATRICK! X can understand Dick's feelings about it, but I 
think we bave to do something. . ; . 

MR. REYNOLDS* Xt's one of the questions asked by every one of these 
Oocnlttees. 

MR. HEIMS t I'm not against your doing something about It but X don't 
care what it le you do about It. 

MR. REYNOLDS i It Is so ordered. 

25X1A9A 


you can nominate "types. 


- . "" ^5X1 A9A 

: . : \ “ Vj.i. .fcp5X1A9A 


Except X am not sure you can nominate "candidates" - 
It's entirely a "type" sort of thing. 

We should be thinking of Individuals. 

Z125X1A9A 


Well, the chap that you mentioned /"indicating 




&&*[*£*& 

. . 

w'w’Stt rfNWWH 


17 at M.X.T. - aren't you prepared to drop hie name In the hopper as a 
candidate now? 

25X1 A9A 


25X1 A9A 


Yes. X could nominate all X need. 




The sooner ve get the names the better, because until ve 
get the names we’re not off the ground. 

MR. REYNOLDS i I know in my old office they have a list of people — a 
list they have maintained for the last two years—of people at M.X.T. , and 



25X1 C 


71 ‘ " * •ttyqy frw s' ft e t * 


itemt There is the problem of the Specialist Reserve, Which Is quite different 

from our cooperation with 0IM on the Executive Reserve. Xn other words, | ^6 X1 A9A 


25X1 A94 


need for radio operators and the Medical Staff's nesd for medical 
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f ^Jmtmf>tlanB t whicd ar® noV available and vs don 1 * have anybody on our rosters and 
/rf» would bite* to anticipatAan issnediate need, in the eve at of -war, of technical 
people - not executives, nctVthe senior peoals. but the technical "Indians." 


to^ executives, nowthe senior people, but the technical "Indiana. 
Kft, KEXNOJDSs £ut %iey are all fish to the same net as far as the 


25X1A9A 


Office of Personnel is concern 




Bu% thejAhave to be head led differently as far as CBM Is 


^§S ’ V : 




concerned. One Is entirely internal and on the other ve have to cooperate with 
the rest of COM. My question, tl.eu> is: Do ve vant also the development of this 

internal CIA Personnel Reserve? 25X1 A9A 

\ 

MR. hbHAJLKt That Is already In process, and the Council has known 

.’, I, tZ 

about that - vaguely - for a long time. | ~| is working on it. When a man 

leaves he is asked whether or not he woulA wish to come back * and most of then 

f \ L 

have said "yes" - so we have a fairly substantial number of then. I don't think 


that need enter Into this discussion at this tine. 


25X1A9A \ 




:25X1A9A 


| After it becomes more specific, 
tty point 1 b shall ue work on it and make it more specific? 


nothing has been done for a year on it. 

MR. HEINOUS! i Then ve will certainly start on it. We would like to 
have you include that particular grouping as sn Instruction to the Office of 
Personnel to do same work on it. A lot of them have talked to me, I know. 
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